
Agenda:  OSA Board Meeting 
September 24, 2020

Executive Director Report
Principal Report
Finance Report

Office of Advancement Report



Executive Director’s Report
Celebrations

Organizational Structure
New Initiatives
100%  Voting
100% Giving



 Celebrations!



Executive Director’s Report
Organizational Structure

  Strategic Meeting Schedule
Chairs, All Staff, Academics, Arts,  Professional Development

Town Hall Meetings, Quarterly Reflections



Executive Director’s Report
Organizational Structure

Communication
   OSA Monthly Newsletter, marketing & communications

Parent Volunteer Initiative 
71 parents have signed up to volunteer at OSA through 

OSA Connects site. 12 new committees this year gaining traction.
 



Executive Director’s Report

Organizational Structure
Reflective Work:

Reviewing and assessing programs
                                    WASC May 3-5

Evaluating over 40 academic and arts teachers
6th grade for the 2021-2022 school year

Step It Up Program



The Step It Up program is our 
diversity outreach & training 

program for grades 5-8.



Executive Director’s Report

New Initiatives:
OSA / Community Partnerships

                          Artist Series



The 20-21 Artist 
Speaker Series 

begins October 6th 
with amazing 

talent!



Executive Director’s Report
100% VOTING
100% Giving

Board
Staff

Parents
Community



Upcoming Events

Mark your Calendars!

Quarterly Reflection - October 6th 5:00-6:30 PM

OSA Creates!  - October 15th 6:30-8:00 PM


